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Overview 

 Why is this topic important? 

 How can our shared interests help us achieve our goals?  

 Why understanding innovative finance is important for 

transportation reauthorization? 

 What are some strategic opportunities to ensure equity 

in innovative financing programs? 

 What are the political challenges? 

 

 

 

 

 



Our Goal 

 Explain innovative 

transportation finance 

Who are CDFIs and how 

can they improve 

transportation project 

outcomes. 



What is Innovative Finance 

The funding and finance of transportation in ways not 

traditionally used in the United States, primarily through 

attracting private sector investment 

  

Imports US foreign policy, such as the World Bank 

Not intended to continue strategy of privatization to 

constrict the public sector 



The Origins 

Political Candidates: Gary Hart, Jesse Jackson, Bill 

Clinton, Michael Dukakis, George H W Bush, Barack 

Obama 

  
Policy: Build America’s Future, Kerry, DeLauro, 

Dodd, Hagel 

Ideology: Dukakis 1988, ―Leveraged Liberalism‖ 



What It Means—10,000 Foot Level 

Mixing public and private sector participation at various 

points in a project:  financing, construction or 

operations stage (PPP, Public Private Partnership)  

  
Up to the bank and policy-makers on how and when 

this happens (Goal: protect the public interest) 

The Bank or financing mechanism should have a different 

lens than the private sector investor (Goal: turn 

companies into public policy organs) 



The Role of Los Angeles 

In 2008, Los Angeles voters pass Measure R, a half-cent 

sales tax increase, expected to raise $40 billion in 

dedicated revenue over 30 years.  

 

Now policy makers seek to provide credit facilities to 

allow Los Angeles to use those sales tax revenues as 

collateral for loans and bonds, in order to build those 

projects in less that 30 years—perhaps in only 10. 

(30/10, now known as America Fast Forward) 

 

 

 



Credit Types 

 

 

 

 

 

 

 

Secured  

Loan guarantee - Provides full-faith-and-credit 

guarantees by the Federal Government and 

guarantees a borrower's repayments to non-Federal 

lender.  
 

Standby line of credit - Represents a secondary 

source of funding in the form of a contingent 

Federal loan to supplement project revenues. 
 



Bond Types 

 

 

 

 

 

 

 

Tax Credit Bond: tax credit bonds are taxable 

bonds issued by state, local or other eligible 

issuers where the federal government 

subsidizes most or all of the interest cost 

through granting investors annual tax credits 

in lieu of interest. 

Tax Exempt Bonds: are exempt from federal 

income taxes and sometimes from state and local 

taxes as well. Tax-exempt bonds usually pay 

lower  coupons  than corporate bonds, but 

because the yield is tax-free, the after tax-

basis may be higher for the tax-exempt bond.  
 



Innovative Finance Ideas in 

Washington 

 

 

 

 

 

 

 



Issues with approach 
 

 Not all regions are capable of raising local 

revenue and not all are in strong market areas 

 How can we ensure transparency: outcomes 

are visible and measurable? 

 How can we ensure accountability: common 

good, not simply private profit 

 Even with Europe I-Bank, roads often 

benefited more than transit 
 



Key Questions 

 

 A Bank or simply financing components 

alone 

 

 Transportation, or clean energy and water 

too? 

 

 Bonds too? Under political pressure lately 
 



Strategic Opportunities 

 Include the community capital industry (CDFIs) in order to 

incorporate the interests of local communities, and to build 

the capacity of local organizations. 

 Include the proper metrics within the infrastructure bank proposal 

to the protect public interest, such as the Pelosi Amendment 

 Include diverse representation to the NIB’s Investment Council to 

facilitate equitable and sustainable development near transit.  

 Mandate formalized public participation, through CDFIs and other 

actors  

 



What are CDFIs 

 CDFIs are mission-driven financial institutions that 

provide financial products and services to people and 

communities underserved by traditional financial 

institutions 



Building Sustainable 

Communities  

 

LISC’s Sustainable Community Goals: 

 Expanding investment in housing and other real estate. 

 Building family income and wealth. 

 Stimulating local economic activity. 

 Improving residents’ access to quality education. 

 Developing healthy environments and lifestyles. 

• LISC’s mission is to help nonprofit community development organizations transform 

distressed neighborhoods into healthy and sustainable communities of  choice and 

opportunity… good places to work, do business and raise children. 

• Our attention has completely turned to the next phase of  neighborhood building - 

not just focusing on physical assets, but also on creating “sustainable communities” - 

places of  choice - where human opportunity and socio-economic vitality combine 

with a continuous process of  growth, adaptation, and improvement. 

 



LISC mobilizes corporate, government and philanthropic support to provide local 

community development organizations with: 
•  loans, grants, and equity investment; 

•  local, statewide, and national policy support; 

•  technical and management assistance – capacity building; 

•  best practices. 

 

LISC is one of  the Nation’s largest CDFI’s, and has invested approximately $11.1 billion 

in residential and commercial development resulting in,   

•  277,000 homes and apartments, and  

•  44 million square feet of  retail and commercial space. 

•  139 schools financed for 50,200 students  

•  164 child care facilities supported for 17,600 children  

•  241 playing fields renovated for 450,000 kids 

Building Sustainable 

Communities  

 



28 Urban Programs 

WHERE LISC WORKS 

Washington State 

San Francisco Bay 

Area 

Los Angeles 

San Diego 

Phoenix 

Rural LISC Sites in 36 States 

Houston 

Mid South Delta 

Greater Kansas City 

Twin Cities 

Duluth 

Milwaukee 

Chicago 

Indianapolis Detroit 

Michigan Statewide 

Toledo 

Cincinnati 

Virginia 

Washington, D.C. 

Philadelphia 

New York City 

Buffalo 

Newark & Jersey City 

Hartford &  

CT Statewide 

Boston 

Rhode Island 

Jacksonville 

  

http://www.impactcapital.org/
http://www.impactcapital.org/


Congress Heights:  

The Shops at Park Village 

 

•Blocks away from Congress Heights 

Metro Station  

•Part of  larger neighborhood 

revitalization in Congress Heights  

•Across the street from a major HOPE 

VI Development  

•Full Service Grocery Store (Giant) 

•Only Sit down restaurant east of  the 

Anacostia (IHOP) 

•Banking (Wachovia, Sun Trust and 

credit union) 

•Financed through the New Markets Tax 

Credit Program.  

 





Enterprise Community 

Partners 
Our Mission 
 
 To create opportunity for low- and moderate-income people 

through fit, affordable housing and diverse, thriving communities 

 
What We Do 
 
 We raise and leverage capital to create and preserve affordable 

housing and strengthen communities. 
 We address social, fiscal and environmental challenges by 

developing innovative solutions to end homelessness, stabilize 
communities hit by foreclosures and increase energy efficiency in 
homes. These solutions take shape with partners nationwide and in 
11 markets where Enterprise has deep on-the-ground presence. 

 We shape policy by demonstrating what works in communities and 
serving as a trusted advisor to the development community, 
financial institutions and all levels of government 

 
 
 

 



Investment in Green 

Sustainable Communities 
Our Track Record 
 
 Since 1982, Enterprise has invested almost $11 billion to build or 

preserve nearly 300,000 homes in all 50 states, plus Washington, D.C., 
and Puerto Rico. 

 

 Through various investment tools, Enterprise invests in: 

 
 Affordable Rental Housing, new and rehab 

 TOD Acquisition Funds 

 Senior and Special Needs Housing 

 Green Affordable Homes 

 Community Facilities 

 Charter Schools 

 Parks 

 Neighborhood Stabilization through the National Housing Trust 



Nationwide Presence 



 

 Fund created to ensure that affordable 
housing is a part of city’s transit build-out 

 

 Provides line of credit for site acquisition 

 

 Funded project: Jody Apartments, located 
less than 300 feet from future light rail 
station 

 

 52 of 62 apartments now permanently 
affordable (12 at 30% AMI and below) 
adjacent to Sheridan Station 

 

 NEWSED, ULC, Enterprise, City, Colorado 
Division of Housing 

 

Denver TOD Fund – Jody Apartments 
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Low Income Investment Fund (LIIF) 

 Mission-driven organization, 501(c)3 nonprofit organization centered around poverty 
alleviation 

 National Community Development Financial Institution (CDFI) 

 Headquartered in San Francisco, with offices in LA, New York, and D.C. 

 Primarily work on Eastern seaboard and in the Western U.S. 

 Founded in 1984 (26 years old) 

Since its founding, LIIF has  

 invested over $910 million in projects serving highly distressed 
neighborhoods 

 supported more than 55,000 homes, 51,000 spaces for students, 
160,000 child care spaces, 75,000 jobs and 5,400,000 square feet of 
greener facilities. 



CDFIs and TOD 

 Partner to deliver needed program, policy and technical 
assistance support 

 

 Consult with partners and design tools to deliver needed 
financial products 

 

 Aggregate public, CDFI and/or private capital into structures 
that share risk 

 

 Assist in identification of new sources for community projects 

 

 New paper: CDFIs and TOD 



Summary of Bay Area TOD Fund 



Program/Fund Overview 

Competitive RFP for $10MM in MTC grant funds 

 

CDFI Consortium – comprised of six CDFIs with 
complementary skills 

 

Partnership among foundations, CDFIs, banks, 
and the public sector 

 

Regional scale – 9-county Bay Area 



Fund Priorities 

 Creation and preservation of affordable housing 

 

 Mixed-income housing 

 

 Complementary services, such as childcare, health 
clinics, etc 

 

 Healthy foods 

 

 Neighborhood retail 

 



Favorable Products and Terms 

 Maximum loan size up to $7.5MM 

 Acquisition 

 Predevelopment 

 Construction bridge loans 

 Leverage loan (NMTCs) 

 Mini-permanent loans 

 

 Better than standard CDFI 
products 

 Up to 110% Loan-to-value 

 Low interest rates 

 Terms of up to 7 years 

 Potential for larger 
financing packages 

 

 

Potential Products Favorable Terms 



Timeline 

 MTC Announcement: March 24, 2011 

 

 $45MM in preliminary pipeline 

 

 Geographically diverse projects 

 

 Nonprofit and for profit developers 

 

 Projected fund closing 2nd quarter 2011 



Political Challenge 

 Key: Formalizing public participation, 

transparency and accountability 



Questions? 


