Thursday, May 22******************************************************

7:30 a.m. – Registration, coffee and continental breakfast

8 a.m. – Welcome from Cecilia Estolano, CEO of L.A. CRA, who introduces keynote speaker Los Angeles City Councilmember Jose Huizar, who talks briefly about the recent activation of downtown Los Angeles as a residential market, the amount of development planned or under construction, the effect of the market downturn, and the Bringing Back Broadway Initiative.

8:30 a.m. – Gloria Ohland from Reconnecting America talks briefly about the enormous success of the Portland streetcar and 3 other robust new streetcar systems and how each played a major role in leveraging private investment and creating walkable new neighborhoods. Also: how streetcars can play a role in reducing GHG emissions. She will also explain the agenda for the day.

8:45 a.m. to 10:15 a.m. PANEL #1 THE NATIONAL STREETCAR EXPERTS 

Rick Gustafson, CEO of the Portland Streetcar and VP of Shiels Obletz Johnson, the company that manages the Seattle streetcar, will talk about the lessons from Portland for Los Angeles.

Cliff Henke from PB in Los Angeles will talk about how property owners in Seattle’s South Lake Union neighborhood paid for half the capital cost of the new Seattle streetcar.

Charlie Hales, former Portland City Commissioner, will talk about the enormous interest in streetcars across the country, and the reasons local partners should be looking for local funding.

Jeff Boothe of Holland & Knight, head of the New Starts Working Group and ED of the Community Streetcar Coalition, will talk about the FTA’s Small Starts program and the outlook for federal funding for streetcars.

Michael Powell will talk about what a streetcar can mean for downtown businesses and downtown streetlife. 

10:15 a.m. to 11:15 a.m. PANEL #2: WHY AN L.A. STREETCAR? AND WHY NOW? 

Homer Williams and Jim Atkins from the South Group will talk about their experience as developers in Portland’s Pearl District and South Waterfront, and explain why downtown L.A. property owners should be interested in streetcars and how they think it will impact the South Group’s new residential projects at the Staples Center.

Steve Brye or George Eslinger will talk about the history of the Red Cars and Yellow Cars in Los Angeles.

Curt Gibbs from CRA/LA will talk abut the genesis of interest in streetcars in L.A. and some of the outstanding issues including the alignment and funding.

Steve Schibuola from the IBI Group will talk about the feasibility study and the work left to be done.

11:15 a.m. to noon --   PANEL #3:  ADVICE FOR THE L.A. STREETCAR PROJECT FROM PEOPLE WHO HAVE BUILT THE OTHER NEW SYSTEMS

All.

Noon until 1 p. LUNCH************************************************

1 p.m. to 2 p.m. PANEL #4: STREETCARS 101

The people who’ve been building the best new systems will cover the basics, including what makes streetcars different than light rail and bus, how to decide between a modern or historic system, why the cost of systems varies so much, designing to budget and how to hide wires and charging stations, how development agreements can be used to leverage private investment in public benefits. They will take questions from the audience.

Tom Furmaniak, LTK; Mark Dorn, URS Corp.; Tom Hickey, Gannett Fleming; James Graebner, TranSystems

2 p.m. to 3 p.m. PANEL #5: PRESENTATIONS ON OTHER LOCAL PROJECTS – PASADENA, ANAHEIM, LONG BEACH, SANTA ANA, SAN PEDRO (2 or 3 of these) – AND FEEDBACK FROM THE EXPERTS

There will be presentations of 3 case studies, with a discussion of the opportunities and the challenges, with questions to the national experts. 

3 p.m. to 3:30 p.m. WRAPUP 

3:30 p.m. to 4 p.m. WALK TO RECEPTION AT OLD PACIFIC RED CAR BUILDING  

